
	WEST LONDON WASTE AUTHORITY
	

	Report of the Treasurer and Managing Director
	29 March 2019

	Budget Monitoring Report Period 10 (January) 

	SUMMARY

This report provides an update on financial and operational matters

	

	RECOMMENDATION(S)
The Authority is asked to:-
1) Note the current financial position in 2018/19 and Key Performance Indicators
2) Note the financial decisions taken under the Scheme of Delegation to Officers
3) Note the KPIs for 2018/19 
4) Approve the KPIs for 2019/20


1. Financial position – high level summary
A summary of the financial performance for the period and forecast to the end of the year is provided below:
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The summary shows how financial performance compares to the budget for both the period in question and the forecast for the year. The overall performance for the period and forecast for the year are both showing favourable variances (i.e. overall underspends) – £1.9 million for the period and £2.6 million for the year’s forecast. 
The most notable forecast variance is for waste transport and disposal (£2.4 million). The main factor is that residual waste prices and volumes are lower than budgeted contributing (£1.3 million) to the forecast underspend. It is important to note that waste volumes can change significantly from month to month and these savings could be eroded a little in the final two months of the year by higher than budgeted volumes of waste. The forecast also anticipates savings resulting from the food and green waste procurement (£0.9 million) where prices have been achieved which are significantly lower than both budget and the current price.
The other notable cause of variances in budgets results from the purchase of transfer station sites. The budget was set on the assumption that the transfer station sites would have been purchased before the commencement of 2018/19. The forecast now incorporates the purchase of the sites in January. Therefore, the related budgets see variances forecast for the year i.e. we paid rents for 10 months resulting in an overspend (£1.2 million) in the premises budget and we had no financing costs till then resulting in an underspend in the financing budget (£0.9 million). 
The standard breakdown can be found in Appendix 1. This separates out the main types of waste streams and distinguishes between PAYT and FCL activities and provides commentary on the variances.
2. KPIs for 2018/19

The KPI table (Appendix 2) illustrates the performance across a wide range of key activities. 
Most indicators are on target however as previously reported there is one significant exception, KPI16 the number of training days. The exceptionally busy year to date and priority of business plan projects means that the target will not be achieved this year. This is a challenge which is more pertinent to small organisations with limited numbers of employees where many are involved in projects. This KPI has been reviewed in setting the 2019/20 targets.

3. KPIs for 2019/20

The current suite of KPIs provides a wide range of indicators for monitoring business wide performance. Appendix 3 provides the KPIs for 2019/20 and shows that the measures remain largely unchanged with many targets maintained at the current level.

The exception to this is KPI16 (training days) where the KPI now links to the annual training plan identified through the annual appraisal process. This brings together the target with the Authority plans and skill gaps to show how much of the training plan is completed over the year.
In order to focus waste minimisation activities on the boroughs priority of reducing costs (e.g. projects such as food waste, textiles and WEEE recycling) the targets for engagement and websites (KPI14 and KPI17) have been reduced to enable this change in priority. 
KPI3 and KPI4 recycle rates will also change and be calculated in accordance with industry standard definitions and provide an improvement on the 2018/19 actual performance.
4. Delegated decisions
To provide further transparency of operational arrangements, this standard section of the budget monitoring report summarises any significant financial decisions made by the Managing Director and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the last Authority meeting. 
There are three significant delegated decisions to report:

The Authority’s key insurance policies expire on 31 March 2019. An OJEU procurement exercise was undertaken and contracts were awarded in accordance with the procurement rules to:

· RMP Ltd for the liability policy under a 5 year agreement.  

· Aspen Insurance for the material damage policy (i.e. property) under a 2 year agreement

The total value of these insurance contracts is £427,000 over their full contract terms. Both policies will deliver savings. The annual savings total £48,000 per year compared to the current premium. 

It should be noted that the market is extremely challenging and there is very little appetite for our business from insurers – the waste industry is regarded as a high risk sector and the value of our contract is very small in corporate insurance terms. Despite this an excellent result has been achieved by our advisors Harrow Council and brokers Aon.

A contract to make necessary improvements to the Twford site was awarded to the Berric Building Services, the supplier with the best quoted price (£118,000). The main areas of work are for steelwork and concrete repairs, work on tipping aprons and the removal of the compactors at site. 
The approval of an extension to the mattress collection and treatment contract totalling £110,000 for 3 months to the existing provider Matt UK. This will give the opportunity to explore potential efficiencies in the haulage solution so it can then be incorporated into a new procurement specification. 
5. Financial Implications – These are detailed in the report.
6. Legal Implications – There are no legal implications as a result of this report.
7. Impact on Joint Waste Management Strategy – Improvements to financial management in the Authority will continue to ensure that the Authority addresses policies of the JWMS.
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